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Supervision
Supervision is an essential factor in any organization. Supervisors are important people in a department, and organizations need to employ supervisors. Supervision involves the process by which trained professionals provide regular support, instruction and feedback to employees in an organization. `The manager inspects and oversees the responsibilities of the employees he manages in a particular department. The supervisor coaches, trains, and empowers the employees which he/she is assigned.
Synthesis
For departments to work effectively, supervisors should be hired to head all departments. The CEO can't go round all departments checking up on them to ensure work is done and completed in the desired manner. There are many advantages of supervision in the workplace. First, supervision provides team leadership in an organization. The supervisor is an important figure as he/she acts as a team leader. The employees respect him/her and do their duties as required. For example, a supervisor in the sales department means that there is someone who can offer leadership to that team. When there is a supervisor, employees remain focused, productive and improve their overall performance (Gordon et al.,2019). Leadership is always paramount in any organization, and this is what supervision offers. With supervision, leaders are required to provide feedback to team members, delegate the workloads, and ensure deadlines are met. Through supervision, the leader is accountable for the performance of the particular department. The supervisor will, therefore need to improve his/her tactics to ensure the department he/she is assigned performs well. When there is no supervisor, it means there is no leader, and the departments are bound to register poor results. Supervision ensures that the employees are accountable for their actions and do their tasks as required. The supervisor acts as a leader who guides others on what to do.
Communication and Feedbacks
Supervisors strengthen the relationship between the top management and the employees. Supervisors offer necessary communication between the top managers and reporting feedback from their employees. Supervisors also lead discussions within their departments which are aimed at improving performance. Employees appreciate approachable supervisors who they can approach in case of a problem or need help on a project. The supervisor, therefore, offers the necessary communication between top management and the employees (Qureshi & Hamid, 2017). The supervisors are the direct link between the employees. The administrators .they have a better understanding of the subordinate therefore they are the best persons who will be able to give the feedbacks of the subordinate .they give the reports of the employees on every day’s work which are the basis of the performance appraisal for the employees .they are therefore the best persons who will be able to convey their complaints, aggrievances and problems that they are facing regarding the duties that are stipulated to them and their working environment. 
The setting of goals and measuring outcomes
At the heart of the organization employees are tasked to perform their daily activities and as a supervisor, these groups that they lead they get to set for them the goals that they will be required to achieve. And then the performance of the goals that have been set are monitored closely by the supervisor so that the employees can focus on making a success and staying on track meeting the required guidelines.
Conflict management
Conflict is inevitable in the workplace. Employees will in one way or another differ on different occasions. The conflict is productive and creative, but need to be managed by managers. Emotional exhaustion, burnout, and poor performance are some of the problems that supervisors help solve in organizations. Poor supervision would result in escalating of these issues leading to a breakdown. Supervisors encourage healthy dialogues and address potential issues before they get too serious. Supervisors should therefore have a good rapport with employees so that they can manage conflicts whenever they arise. Therefore, supervision is an integral part of management that every organization should embrace as it helps in conflict resolution before escalating. 
A supervisor acts as a mentor.
The supervisor can take part in programs of mentoring the employees they ate supervising where they will be explaining to the employees about the direction which should be taken and the shortcoming of every aspect that they take in the prescribed job. Supervisors also can get to encourage the employees in the duties that they are taking in help them in planning and correcting them of the wrongs and show them the directions that are right for the successes of their carrier as well as the success of the organization that they are working for. The mentorship programs the supervisors can engage in will have an impact on the performance of the team as well as the unity of the teams (Mohamed & Ali, 2016). The supervisors are the people who can motivate the employees when they have a close relationship; they become a good incentive in motivating the employees to perform to the best of their capacity.
Optimum utilization of the resources
The role of the supervisor is to ensure that the organization's resources and employees are constantly monitored these monitoring of the employees is beneficial so that they can utilize the materials they are working upon in their required quantity so that the material is not overused or underused since when the material is underused or overused the two options, they have consequences in the results of the products as well as the sales of the organizations. Many of the situations are supervision is lacking then the possibility of the resources being wasted will be very high.
Supervisor as an Educator
The supervisor becomes an educator when having new employees and team members are new so that he gives them direction. When having changes in the organization, the supervisor is the one who takes the role of having the changes run smoothly by teaching the teams on the changes and how they will get to affect their endeavours in the organization expected outcomes of the changes and how each step will be implemented.
Discipline
The strict supervisions enable the employees to follow the guidelines of their supervisors which in turn makes the employees work with a high level of discipline in the task that is allocated upon them. Under the guideline of supervision, the workers follow fixed and strict timetables, and they can execute the plans on the right path. Therefore, the supervisor becomes the point of enacting discipline in the workplace (Xerri et al.,2015). These discipline levels are what will make even reduce situations of conflicts and enhance the smooth running of the organization and the teams within the organization. In some of the cases some sections of employees may be working more than the rest and as a supervisor that is where his role pops in to ensure they hardworking employees are motivated and the disciplinary actions are taken upon those who are lazy at performing duties which have been stipulated upon them. That will make the performance of the organization to be increased.
Personal Reflection and Potential Application
The application of the supervision skills in the workplace that I desire shortly about becoming a human resource will be able to have an enhanced relationship with will enable me to have the communications with the people that I will lead.  This will enable them to have that closeness which is very vital since it enables the supervisor to be able to understand the needs and the desires of the employees that close contact that I will have and communications will be of help too in enhancing feedback delivery to management where they will need to appraise the employees based on the performance. I as the human resource taking the responsibility of understanding their grievances will be a boost in understanding their complains and channelling them to the relevant personals who will be able to handle the situation for the best service delivery.
In a workplace, the conflicts that exist bring about poor and unproductivity with may lead to failure of the organizations and in the industrial’s organization, other problem may get to arise such as industrial action. Many situations where conflicts get deepen, they bring about poor relationships which are demotivating, and they result in poor performance of the individuals and the organization. I will apply the positive and skills of the best supervisors in ensuring that the conflicts that arise in the employees are well solved to that the teams and groups can have a smooth working environment. These are important because the trust and courage that exist in the groups will be key to the success of the groups. The trust and courage between the employees and the supervision will be key in preventing the conflicts from happening.
The discipline is key in the workplace following the stipulated instructions and time tables in performing the duties that are allocated and in my future role I will apply for these roles so that the use of these regulations the employees will be able to enhance the discipline at workplace reducing any laxity at the workplace. At the same time, situations such as guideline's will help save enhancing discipline on the line of using the resources that have got provided by the employers. Therefore, enhancing the optimum utilization of the resources. When the resource have been used in much below the required threshold, they will lead to poor quality of the duty. When they are also wasted, they will be increasing the cost of production of the organization. Therefore, theses skill will be helpful in the future duty of the human resource duties in having to maintain the skill in enhancing discipline and optimum utilization of the material allocated.
The groups and teams in the organization need to have an individual who will be able to put energy into their activities and even boost the morale to further achieving the goals beyond the expected outcomes. The supervisor as a leader of the larger groups in the organization I will have to apply the role of motivating the groups and enable the employees to realize their top ability in the duties that have been stipulated upon them (Astakhova, 2016). In many times the employees they need to be advised and given some of the experiences that will enable them to perform their duties effectively which is my aspiration in the application of the role of mentorship in the future duties as the human resource personnel so that I will be able to mentor them to have high skills in performing the duties that have got assigned to them these skills include how they should get to relate with one another at the workplaces, enhancing unity among themselves. The ways of enhancing unity and having situations of conflict eradicated and the real importance of having the importance of unity and how it can influence the performance of individuals and the performance of the groups.
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